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MISSION AND VISIONMISSION AND VISION  
OUR MISSION
To preserve and promote the community spirit of Transcona, through sharing our history and
stories for the benefit of all.

OUR VISION
To be the heart of Transcona's vibrant history and culture.

The Transcona Museum is located at 141 Regent Avenue West in the heart of downtown
Transcona.  The building was originally built as the Bank of Toronto, was later the Municipal
office and was designated a Grade III Historical Building by the City of Winnipeg.  It was
assigned to the Transcona Museum on July 14, 1980, as the third home of the museum.  

The building is owned and maintained by the City of Winnipeg.  Our thanks and
appreciation go out to Mikah Van Rooyen,  and other city workers for the services
provided.  The Transcona Museum also receives an operating budget from the City of
Winnipeg.

Today, the Transcona Museum strives to provide services and support to the public in order
to facilitate access to and use of the museum's artifact, archival, and reference collections.
As the primary cultural and heritage institution in the community, the TM is a leader in the
presentation and promotion of our rich community history. The TM works in partnership with
many local community groups and heritage organizations to provide services that include
exhibits, education programs, interpretive presentations, research assistance, special events
and activities that promote the history, stories and community spirit of Transcona.
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Jane’s Walk 2024 Attendee’s  



PRESIDENT MESSAGEPRESIDENT MESSAGE
The past year has been a memorable one for the Transcona Museum, largely thanks to Curator Alanna
Horejda and Assistant Curator Jennifer Maxwell. The grand opening of CN2747 on June 19, 2024, was
attended by over 150 people, including Mayor Scott Gillingham, Councillor Russ Wyatt, MLA Jelynn Dela Cruz,
Daniel Blaikie, and Adam Beck from CN. Guests had the opportunity to explore the train and climb into the
refurnished cab, thanks to Jim Kolson and volunteers.

In September, a paved pathway was added in front of the train, thanks to Murray Rougeau’s suggestion and a
grant from Councillor Wyatt. By December, a large Christmas wreath was installed, and on December 7, we
hosted a "Meet Santa at the Train" event in partnership with Transcona BIZ, attended by over 400 people. A
few details remain to complete the project, including installing interpretive panels, building a storage shed,
and adding a park bench along the pathway.

I want to thank the project team—Peter Martin, Alanna Horejda, Jennifer Maxwell, Dan Morier, Rick Walker,
Jack Moore, Darcy Robert, and Murray Rougeau—for their dedication. CN2747 is a beautiful structure that
will remain a key part of the community’s history. In late December, the project was honoured with an Award
of Excellence from the Association of Manitoba Museums.

The year also saw the opening of the "Everyday Art of Transcona" exhibit in May, which explores the art and
design of everyday objects in the collection. Our summer students helped ensure programming continued to
be well-received, and significant progress was made in digitizing the collection. You can now explore these
items on the Musetoba site (www.musetoba.ca) 

In the Fall, the annual Remembrance Week display at Kildonan Place was a success, thanks to staff and
volunteers. We also participated in the local Remembrance Day ceremony and Field of Honour event, laying
wreaths to honour those who served.  In November, we hosted our Volunteer Appreciation and Holiday Event,
recognizing our volunteers and thanking outgoing Board members Jack Moore, Will Andrushko, and Jason
Slipec for their years of service.

Finally, the Board held a planning session to set priorities for the next three years. We look forward to the
opportunities ahead for the museum in 2025!

Rick Walker, President 
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Offsite Exhibition at Transcona Library



CN 2747 CAPITAL CAMPAIGN
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CN2747 Protective Enclosure ribbon cutting June 19, 2024 

The year began at a great start when we were able to close the capital campaign as we had raised enough
money to completely fund the project! The last element of the structure was completed when the signage
was installed on the structure in late March. The committee then got to work planning the opening ceremony
for the structure. 

On June 19th the official opening ceremony was held and attended by over 150 people. In attendance were
Mayor Scott Gillingham, Councillor Russ Wyatt, MLA Jelynn Dela Cruz, former MP Daniel Blaikie, and Adam
Beck from CN, along with many other supporters and donors to the project. This project would not have been
possible without the support of our community, thank you again.

The summer of 2024 saw our CN2747 Volunteer crew back at work on the engine. They completed many
projects over the summer and into the fall including replacing the floor in the cab, replacing the walls in the
cab and working on restoring the cab seats. The museum also began our programming at the CN2747 which
included regular hours of operation out at the structure on Tuesday and Saturday mornings in the months of
July and August. 

In the fall the remainder of the main path in the park was paved, including the two smaller paths leading to
the doors of the engine. This work would not have been possible without the support of Councillor Russ Wyatt
and a City of Winnipeg LDR grant. 

In December we held our first “Meet Santa on the Train” event in partnership with the Transcona BIZ, where
the public was invited to come and take pictures with Santa on the engine. Over 400 people attended the
event at the engine and made donations to the food bank as part of their admission. We were blown away
by the attendance and interest of the event and are looking forward to holding it again in the future. 
The museum is looking forward to continuing our programming and further preservation of the CN2747 in
2025 and beyond. 

Alanna Horejda and Peter Martin
Co-chairs of CN 2747 Committee



TM online store image

2024 SNAPSHOT
Closed GET ON BOARD capital campaign for CN 2747 as the project
was fully funded

CN 2747 Construction completed, including sponsorship signage
CN 2747 Official Opening Held 
Opened CN2747 in summer 2x a week for the public

Installed new exhibitions both onsite and offsite
A new exhibit, "Everyday Art of Transcona” installed onsite
Up on three Winnipeg 150 exhibitions onsite
Remembrance Week 2024 offsite display held at Kildonan Place
with an in-person ceremony
Rotated exhibitions in our offsite exhibit locations, East End
Community Club, Transcona Library, Transcona Legion

Continued with in-person programming
In-person Spring Break activities and other Seasonal family
activities
Summer programs included Craft With Us, KidsQuest,  and walking
tours
Participated in other cultural events including National Indigenous
Peoples Day, Doors Open WPG, MB Culture Days, Historic Places
Day
Continued to provide in-person, onsite and offsite education
presentations
Partnered with the Transcona BIZ for the Canada Day Scavenger
Hunt, Winnipeg 150 photo exhibition and Meet Santa on the Train

Participated in the third annual Transcona BIZ Crafts and Cocktails
Market
Updated Gift Shop with new items for both the museum and 2747
 Board and Staff attended a Strategic Planning session with Jimm
Simon of Aimm North
Continued to increase our media and promotional presence

News articles in the Winnipeg Free Press, The Herald, and the
Transcona Views, hosting CTV Morning Live (at TM and in Studio),
CBC Radio, CJOB Radio
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CN 2747 decorated for “Meet Santa on the Train” event 

CN2747 Protective Enclosure
visible from airplane 

Summer student Bradley MacLean with
Legion exhibition he curated

Hawk Hogan at CN2747  



YEAR IN REVIEW

In-person visitation at the museum and event attendance increases compared to 2023:
32% for TM visitation
26% for events/programs

Top 3 events of 2024: Remembrance Week, Santa at CN 2747, and Crafts & Cocktails.

Summer programs and walking tour attendance continues to improve, and there was a
significant increase in research requests (in terms of hours and payments).

Virtual visitors and social media engagement deceases from 2023 (due to changing
algorithms).
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The Transcona Museums receives funds from all levels of government.  Our main operational
funds are from the City of Winnipeg, and we received an operating grant of $155,000. Outside
of the capital campaign, the museum was very successful with grants in 2024 as we received
the following grants:

Government of Canada: 
Canada Summer Jobs

Province of Manitoba
Community Museum Grant
Community Museum Project Support

       Grant: Digitization & Research Assistant

City of Winnipeg
Operational Grant
Land Dedication Reserve Grant*

The museum sold an entire semi-trailer of rain barrels (over 300) and the pickup event was held in
early May 2024.  This was our most successful Rain Barrel sale fundraiser with Rainbarrel.ca to date.

The museum also took part in the Great Canadian Giving Challenge with Canada Helps in June, and
Giving Tuesday in December.  All funds raised during both the Giving Challenge and Giving Tuesday
were earmarked for Collections and Conservation.

*CN 2747 Specific funding

FUNDRAISING HIGHLIGHTS
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CN2747 Protective Enclosure with CN Sponsorship, City of Winnipeg and TM signage

Rain barrels awaiting pick up

Our biggest fundraiser in 2024 was in support
of our operating costs, and the museum held
our third rain barrel sale.    



PROGRAMMING
The TM provided Public Programs to preschool-age children, students, adults, and seniors that encouraged
alternative learning through the museum environment and visual literacy by learning from objects. All museum
educational programming reflects best practices in museum pedagogy and provides direct links to the
Manitoba curriculum. These programs were also advertised outside of the community of Transcona.  

The museum hosted 362 students for onsite and offsite educational programs in 2024. Museum staff were
excited to see the return of in-person school programs. The number of education programs presented in 2024
was moving closer to the pre-COVID-19 numbers.  

The CN 2747 was opened for visitation during the summer, with a KidsQuest stop built in.  We partnered with
the Transcona BIZ and offered a Meet Santa on the Train event that was very succesfull.  Attendance for that
event was a donation to Transcon a Food Bank. 
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The museum held several In-Person Craft Events
throughout the year including Valentine's, Spring Break,
Manitoba Day, Halloween, and Winter Holidays. In the
summer months, Craft With Us was held three times per
week in July and August. Our scavenger hunt KidsQuest,
was also available. In 2024 we had our highest
attendance for Craft with Us in 9 years.  The numbers
exceeded pre-covid 2019 numbers

Our 4 days of Spring Break activities were well attended
with many participants attending throughout the week.  

We continued our Walking Tour Program in the summer
months. "Historic Downtown Transcona" and "Murals of
Transcona" were offered on Thursdays, and "Transcona's
War Efforts" on select Saturdays. Destination Winnipeg
attended on of our Mural tours and took promotional
photographs to be used to promote our tours.

Jane’s Walk 2024 Attendees

Summer 2024 Craft with Us “Mural Week”



CONSERVATION & COLLECTIONS
In 2024, the TM acquired collections following the TM Collections Management Policy. Collections
information is catalogued in our award-winning Collective Access database, Musetoba. The
database is a collaborative project between the Association of Manitoba Museums partner
museums (including the Transcona Museum) and now there are over 24 other museum users of the
database. Museum staff continue to "clean up" records in our database and there are over 12,600
records available in the public portal aspect of Musetoba.  As artifacts are photographed and
records are reviewed they are added to our portion of the portal.

There were 41 new artifact donations to the TM in 2024, comprising over 100 items. Highlights
include:

New images of CN2747 in the then Kiwanis Park dated to 1977
WWII Ration sign written in both French and German
Dental Tools from local Transcona Dentist
Transcona Railway station sign
John Danaka’s books “Hockey Night in Transcona” and “Hockey Heroes”

In 2024, the TM followed a program of preventative conservation to reduce risks to collections
through the proper storage, use, care and handling procedures. Physical inventory procedures were
performed, surface cleaning of artifacts and storage areas, and custom mounts were created to
support artifacts in storage and for upcoming exhibits. Environmental levels are difficult to control
as they are in slight excess of recommended standards and remain a concern for the preservation
of the collections, as identified in the TM Preservation Assessment. The environment continued being
monitored with our environmental monitoring equipment as well as the integrated pest management
program. Collections were inspected for pest infestation and underwent freezing if damage or
infestation was found.
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TH90.42.1 Dictation Machine Photographed 2024 



EXHIBITIONS
Our main 2024 exhibition was “Everyday Art of Transcona” focusing on the everyday artifacts in our
collection and how we can view them as art.  As 2024, was Winnipeg 150, we put on three Winnipeg
150 exhibitions.  The Hall Gallery became our Winnipeg Museum, showcasing many of our strictly
Winnipeg artifacts, we added a Winnipeg 150 section to our Archival flip book, and we partnered
with the Transcona BIZ and put on a Winnipeg 150 Community Photo display.  We asked the public
to submit how they see Winnipeg (past and present).  Over 50 images were submitted.  19 were
printed and mounted on display, the rest were digitally displayed in a slide show in the back
gallery.  All of the images were displayed in Centennial Square beside the museum for the summer. 

In November we presented our Remembrance Week exhibition, Stories of Remembrance: From
Hometown To The Frontlines in Centre Court at Kildonan Place Mall from November 7th-11th. This
year we had an opening ceremony with the choir from Ecole Centrale participating.  
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2024 Remembrance Week Exhibition Opening Ceremony

The museum continues to offer a Virtual Tour of the museum
galleries on our website: Collecting Transcona, Connecting
Manitoba (2021).  Developed in partnership with VR
Manitoba, these tours give visitors access to the museum's
exhibit galleries and a collection storage space through a
computer or mobile device. 

  

Winnipeg 150 Call for photo submissions in
partnership with Transcona BIZWinnipeg 150 Photo submissionsEveryday Art of Transcona



BOARD & STAFF 
The Transcona Museum relies on the strength of our Board of Directors appointed by the City of
Winnipeg, full-time professionally trained staff that includes the Museum Curator (a City of
Winnipeg employee) the Assistant Curator (TM Board employee), and summer students who are
employed with the assistance of government grants.  

The Board met monthly except for July and August in person at the museum and over Zoom. The
Board of Directors consists of: Rick Walker: President, Dan Morier Vice President; Darcy Robert:
Treasurer and and Councillor Designate,  Jason Slipec, Olan Lawal, Peter Martin, Jack Moore, Will
Andrushko, Danielle Harvey-Wilson and City Councillor Russ Wyatt.  The permanent staff at the
museum are Alanna Horejda Museum Curator and the Assitant Curator Jennifer Maxwell.  
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The Museum Curator, an employee of the City of Winnipeg, reported to the Transcona Museum (TM)
Board of Directors and was responsible for the day-to-day operation of the Museum relative to the
mission and vision statements of the TM. 

In 2024 we were successful in obtaining two summer student grants— from Canada Summer Jobs.
The summer students worked on projects and programs including summer programming and
collections management.  We also hired another individual with our Community Museum Support
Program Gant as a Digitization and Research Assistant who worked on photographing and
digitizing our collection.

TM Board and Staff at CN 2747 Protective Enclosure Official Opening

TM staff team building eventHosting CTV Morning Live at the Museum



MEMBERS & VOLUNTEERS
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In 2024, we had 37 volunteers who donated
1365+ hours of volunteer work in support of TM.
These include board commitments, committee
work, work inside the TM, preservation of the
2747, and TM special activities, which included
Doors Open, fundraisers and volunteer projects at
the TM as well as volunteering at our
Remembrance Week exhibition.  

The CN 2747 crew was back at the CN2747
working on the preservation of the engine.  Some
of the projects that they worked on were
replacing the floors and cab walls, ceiling
elements reinstalled,  and restoring the seating in
the cab.

TH86.89 Pink and Black Ball Mural Digitized Summer 2024

In 2024, the Transcona Museum continued with its membership program. Memberships are
available as an individual ($15) or to a family ($20). Membership benefits include voting
privileges at AGM, a 10% discount on most merchandise in the gift shop, 10% off research fees,
free admission to the museum, and a monthly newsletter.  The museum also offers a 10%
discount on select merchandise for Veterans.  In 2024, the museum had 55 members (including
individual members, family members, honorary members and complementary members).  

We want to thank our Members for their continued support of the museum.
    

CN2747 cab newly replaced floors, side walls and reinstalled ceiling
elements

Our thanks go out to our many volunteers for all their efforts, support, and
involvement in the museum. 



Thank you!
Donors 2024
GET ON BOARD (CN 2747)
GET ON BOARD Capital Campaign ended on January 31, 2024

CONDUCTOR ($5,000 - $19,999)
Thomas Design Builders Ltd.

BRAKEPERSON ($1,000 - $4,999)
Richard Barrett

SIGNALPERSON ($500 - $999)
Beer Boutique

2747 PRESERVATION
Anonymous
Mary Gnutel - In Honour of John & Stephanie Klimchak
Mary Gnutel - In Honour of Atanazie Klimchak
Susan Styrchak - In Memory of Charles Baker
Michael Harding - In Honour of John Harding
David & Sylvia Allan
K40 Club Transcona
Robert Chapman
Ralph Hamilton
Jim Kolson - CN Railroaders in the Community

GENERAL FUND
Lisa Latour
Shelby Hanuschuk
Grace Page
Anonymous
Jason Demkiw
Sheryl Kolt
David Moore - In Memory of Susan Norris
Susan Zaikow
Anonymous
Cindy Stephenson
Brian Everton - In Honour of Bert & Therese Everton
Jack Moore - CN Railroaders in the Community

COLLECTIONS & CONSERVATION
Gord Boyer
Rick Walker
Paula & Rick Walker
Alanna Horejda
Anonymous
David Moore
Jennifer Maxwell
Lisa Latour
Sheila Maxwell
Susan Zaikow

PROGRAMMING
Carol Fletcher
Sylvia Jansen
Georgina’s Sweets And Boutique
Transcona Music Centre
Aunt Monica’s Attic
Sevala’s Family Ventures Ltd.
Sobeys Kildonan
Bond Printing Ltd. & Promotions
Cambrian Credit Union c/o Samantha Stupack

EXHIBITION PLANNING & PRODUCTION
Jim Kolson - CN Railroaders in the Community
Jack Moore - CN Railroaders in the Community

ENDOWMENT FUND
Anonymous
Anonymous
Heather Graham
Monique Brandt
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Beer Boutique presenting funds raised from their CN2747 Bottle Drive in
2023



FINANCIALS 
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